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'Objectives

= |dentify today’s current conflicts within our EMS
systems.

= Discuss how we can listen better and resolve our
differences more passionately.

= |llustrate better leadership qualities for our
manager to resolve conflict.
















g What have you seen?
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“Nobody believed * * X
that | had a
running compiler tkk ¢
and nobody would
touch it. They told K
me computers
could only do
arithmetic.”
Grace Hopper
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“Each of us enrlch the Ilves of all of us in some way"
- Angela Duckworth
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Remaining...

When?

Where?

Why?

How?










"
P

i

|
IR
,_,:_:: T

T

AR 25:cARRARL:



















Leaders should
address conflict
head on, mitigate it
and move on!
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