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Definitions

RECRUITMENT - the process of adding new
individuals to a population or subpopulation

RETENTION - to keep in one's pay or service



Definitions

PUBLIC RELATIONS - the business of inducing the
public to have understanding for and goodwill toward
a person, firm, or institution

MARKETING - the process or technique of promoting,
selling, and distributing a product or service

SYNERGY - a mutually advantageous conjunction or
compatibility of distinct business participants or
elements



~Recruitment - Getting them in the
door

Do you have a plan?
- Who do you want to recruit
- Where are these people
- Who does the recruiting

- Who is empowered to recruit
- When do you recruit

- What stands in the way of getting the right
member

- What’s in it for them




%Ay number one premise of

Volunteer Management

Volunteer is a pay grade

not a job description



Once they are signed up

Are your requirements and expectations clearly stated

Are you ready to train new members - This is part of
the plan

Do you have rules that get in the way of the process



" Retention - So now that you have
them, how do you keep them?

What does the organization need
What does the member want
What if these 2 things don’t match

What if they don't follow the rules — Time to clear the
dead wood

e My famous letter

What recognition or incentives do you provide



Marketing and Public Relations

Can you be more than just an Ambulance Corps
Can you weather the storm

Can you be the “go to” organization on your
community

Can you get others to do it for you



ldentity and Image

How do you want to be perceived
How do others see you
[s this the image you want



ldentity and Image

Do you drill
e Where
e With whom
e Are the Hospitals involved
e Do you participate in their drills
e Do you use other groups involved

e Do you include the media
e KISMIF



Art of the Co-Sponsor

Can you get other people
to pay for your events

Can you provide stand-
by service at their events

Can you get them to put
your name on it

We were able to have our
Co-sponsor purchase
these. We ran the
education and we both
go the credit




Do you have a “THING”

DWI awareness

Poison control

Bike safety
Concussions awareness
Blood Drives

CPR/First Aid

All of the above

e Did you chose your outreach to also work towards
recruitment?



Do you have a “THING”

A sample of free or low cost information or ideas
available for your public education campaign



Is it

candy®@medicine ?
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Multivitamin Gnad N Amitriptyline Clnnamon
Dolobid® Good N Fermus Red Hnts" Tegretol® Smarties®
Fruity® Sulfate
[ [‘ J
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For a poison emergency, or just a question,
call your poison control center at

1-800-222-1222

Reach poison experts, 24/7. Free and confidential.

www.pcnson‘org

Memorial Hospital, Ruth A. Lawrencs Poison & Drug Information Gantar 2008. Reprinted with par
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Bike Safe - Bike Smart (25MB and 146MB, WMV format)

Bicydes ™  This entertaining, yet instructonal, nine-minute bicycle safety video uses a visually stimulating, peer-to-peer approach to teach

m

elementary and middle school age audiences how to Bike Safe. Bike Smart. Viewers will learn about the rules of the road, signaling, riding
at night, safe riding practices, and risky behaviors that they should avoid, and tips for purchasing and correctly fitting a bicycle helmet.
Bike Safe - Bike Smart was released in 2004 and is the second in the series of two videos (DOT HS 809 738):

m Low Resolution (25MB) for web viewing.
m High Resolution {146MB) for presentations.

Ride Smart - It's Time to Start was released in 2002 and is the first in the series of two videos (DOT HS 809 397):

m Low Resolution (23MB) for web viewing.
m High Resolution (146MB) for presentations.
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Place the infant stomach-down across your

forearm and give five quick, forceful blows
on the infant’s back with heel of your hand

= Heimlich Maneuver
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Preventing Traumatic Brain Injury

Prevent TBI by understanding the
risks, signs, and symptoms. Improve
the health and quality of life for TBI
SUrvivors.

This March, in recognition of Brain Injury Awareness Month, COHC is working to raise awarenass
about traumatic brain iINJury. Improved prevention, recognition, and response can help address
this important public health problem.

Understanding TGl

Hawve you ever hit vour head as a result of a fall, car crash, or other type of activity and just "did
not fesl right” afterwards? After a few davys, vou returned to yvour normal activities, but continued
to experience headaches sensitivity to noise, or difficulty concentrating and remembearing things.
Does this sound familiar?

A TBI can disrupt the normal functions of the brain. TBIs—ranging from mild concussions to
severe, life-threatening injuries—can be prevented. The burden of TBI can be reduced through
primary prevention strategies and improvements in the health and quality of life for TBI survivors.

ore Information

Read a Survivor Story:

MSarah's Story: Learn How Concussions Can Affect Kids and Teens in the Classroom g
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Parents/Caregivers

Children look to their parents and caregivers as their primary source for advice, support, and role modeling. Use the Discussion Guides to
help you talk with your children about underage alcohol use. Parent Power resources provide additional information on steps you can take in
your home and community to help young people avoid underage drinking.

Visit the Statistics page for facts about underage drinking and its consequences. The UAD Web Sites page provides links to several sites with
additional resources for parents and caregivers on keeping chidren safe from underage alcohol use.

Discussion Guides

'Tak. They Hear You.”

This media campaign is designed to help prevent underage drinking among children ages 9 to 15 by providing their parents and caregivers
with the resources they need to properly address this issue with their chidren early. The campaign website offers customizable radio,
television, and print public service announcements; social media tools; and fact sheets, taking points, and other print materials to share
with parents and caregivers in the community. (Substance Abuse and Mental Health Services Administration; May 2013)

Tak to Your Kids about Tobacco, Alcohol, and Drugs
This web page offers tips in English and Spanish on when, how, and why to talk with chidren about substance use. Information also is
provided on steps to take if you suspect your chid has a substance use problem. (healthfinder.gov; page last updated May 22, 2013)

&=Real Kids Are Curipus About Alcohol: A Family Guide to Underage Drinking Prevention

This guide provides facts and practical advice on how parents can talk with their chidren about underage drinking. Helpful tips guide
parents in taking about alcohol, and parents can personalze an action plan to help start the conversation with their chidren. This guide
also has resources for families, peers, and other adult influencers on a chid's decision to drink. (Substance Abuse and Mental Health
Services Administration. U.S. Department of Health and Human Services: Aoril 2010)
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CONCUSSION IN SPORTS -
VWHAT YOU NEED TO KNOW

ELECTIVE COURSE

FREE COURSE!

return to play safely after experiencing a concussion.

COURSE WIEW

ge Credit / CEUs State Requirements Coach Search Help

Concussion in Sports — v2.0

Sports-related concussion in high school sports can be serious or even

information and resources to help educate coaches, officials, parents and students on the
importance of proper concussion recognition and management in high school sports. Mick Koester
Chair of the NFHS Sports Medicine Advisory Committee and Director of the Slocum Sports
Concussion in Eugene, Oregon takes you through this course. In this course you will understand the
impact sports-related concussion can have on your players, how to recognize a suspected
concussion, the proper protocols to manage a suspected concussion, and steps to help your player

PLEASE LOGIN

SIGM IN | Mew User? Register
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Kentucky retracts handshake ban -

FOXSports.com

¥

High Schools Struggle To Tackle Safety
On The Football Field - NPR

¥

Concussions in high school sports are
a growing concern, but with no

state ... - Capital Times {(blog)
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efibrillators

Developedi by dhe

Initial Life Support Federation

Protecting People from 3014 dIS I
P em atu e Death Helpingiopreparepeopletohelp EMS savelives!

National Collegiate
Emergency Medical Services
Foundation

Home About News Membership Conference EMS Week Resources Forum Login Q, search

CPR Day =

COLLEGE STUDENTS EDUCATE THEIR PEERS IN CPR TO KICK OFF ANNUAL COLLEGIATE EMS WEEK



_m®x NAEMT EMS Week




Commission on State Emergency Communications

The Authority on Emergency Communications in Texas

Home -~ 9-1-1 » Poison ~ Contacts + Education - Login - Register

Education > Teacher Activities > Video Trailer and More

Video Trailer and More &=

CSEC maintains its leadership role in the on-going development of 9-1-1 educational materials for children between the ages of 4 and 7. In
2010, the C5EC produced 9-1-1: Getting Help is Easy, an educational video tool that addresses current technologies as children learn the
essential information about calling 9-1-1. Educators who want to download activities or learn about more available resources for the

presentations should check out our Teacher Activities section of the website. Click Here to view the full version of the video "9-1-1: Getting
Help is Easy”




This movie explores

a sensitive subject.
Please watch this movie
with an adult, and take

time to discuss it.

click here to continue
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THE NUMBER TO KNOW National Educational Campaign

Campaign Messages FAQs Know911 Resources Other Resources Share Your Resources

Welcome to Know911.org, the home of the 9-1-1: The Have questions about
Number to Know Campaign the Campaign?

This national campaign is designed to help individual PSAPs, regional 9-1-1 authorities, and
state and national 9-1-1 organizations to speak together with one voice, but still retain the

ability to send or choose their own primary outreach messages. The Campaign is designed to -:ﬁf{‘:d*l‘:ﬂfl

Maenth.

support—not replace—any messages you want to send out. Using the 9-1-1: The Number to

Know logo on your materials makes your message part of a national, coordinated campaign.

The 9-1-1: The Number to Know Campaign can be used during National 9-1-1 Education

Month and National Public Safety Telecommunications Week, both in April. It's also designed - ——— |
Looking for free 9-1-1
posters, graphics,
educational handouts and
other useful materials?

to support the coordinated promotion of 9-1-1 education and awareness year-round.

2013 Campaign: Be 9-1-1 Ready

Click here for sample messaging and to learn more
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CDC Features

CDC Features

Current Features
Data & Statistics

Diseases & Conditions

Emergency Preparedness
& Response

Environmental Health
Healthy Living

Injury, Violence & Safety
Life Stages & Populations
Travelers' Health

Workplace Safety &
Health

Features Library

CDC Features * Features by Date

ElRecommend - 1,807 W Tweet 1

&2 Share

Be Ready! September is National Preparedness Month

Would you be ready if there were an
| emergency? Be prepared: throughout
September there will be activities
across the country to promote
emergency preparedness.

Throughout September there will be activities across the country to promote emergency
preparedness. More than 3,000 organizations - national, regional, and local public and private
organizations - are supporting emergency preparedness efforts and encouraging all Americans
to take action.

Join the effort! Visit our Web site for {Emergency Preparedness and Response’ and follow these
four steps:

« Get 3 Kit. &

+« Make 3 Plan.&
+ Be Informed. &
« Get Involved. &

September 2013 marks the tenth annual National Preparedness Maonth, sponsored by the
Federal Emergency Management Agency in the US Department of Homeland Security. One goal of
Homeland Security is to educate the public about how to prepare for emergencies, including
natural disasters, mass casualties, biological and chemical threats, radiation emergencies, and
terrorist attacks.

CDC on Facebook

D CDC on Twitter

[ Email page link

LED Print page

] Get email updates
Subscribe to RSS

& 3 Listen to audio/Podcast

m

View page in:

E=zpafiol (Spanish)

CDC(247
Saving Li;res.
Protecting People”

LEARN MORE ABOUT HOW

CDC WORKS FOR YOU.

=] Get email updates

To receive email
updates about this
page, enter your
email address:

What's this?
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So what about the Synergy

Are you prepared to recruit any time you are not
involved in direct patient care

[f you have extra people at the scene are they doing
public relations

Have you built up the relationship with Community
Leaders — Area Hospitals - Local Media - Other
Agencies - that will help weather the (minor) storm



	Recruitment, Retention and Public  Relations
	 Where I learned What I learned
	Definitions
	Definitions
	��Recruitment - Getting them in the door
	My number one premise of Volunteer Management 
	Once they are signed up
	Retention – So now that you have them, how do you keep them?
	Marketing and Public Relations
	Identity and Image
	Identity and Image 
	 Art of the Co-Sponsor 
	Do you have a “THING”
	Do you have a “THING”
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Alcohol Prevention
	Slide Number 26
	Slide Number 27
	So what about the Synergy

