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 Where I learned What I learned 
 



Definitions 

 RECRUITMENT - the process of adding new 
individuals to a population or subpopulation 

  
 RETENTION -  to keep in one's pay or service 
 



Definitions 
 PUBLIC RELATIONS - the business of inducing the 

public to have understanding for and goodwill toward 
a person, firm, or institution 
 

 MARKETING - the process or technique of promoting, 
selling, and distributing a product or service  
 

 SYNERGY -  a mutually advantageous conjunction or 
compatibility of distinct business participants or 
elements 
 



 
Recruitment - Getting them in the 
door 

Do you have a plan? 
• Who do you want to recruit 
• Where are these people 
• Who does the recruiting 
• Who is empowered to recruit 
• When do you recruit 
• What stands in the way of getting the right 

member 
• What’s in it for them 
 

 



My number one premise of 
Volunteer Management  

 

Volunteer is a pay grade  
 

not a job description 



Once they are signed up 
 Are your requirements and expectations clearly stated 
 Are you ready to train new members – This is part of 

the plan 
  Do you have rules that get in the way of the process 

 
 



Retention – So now that you have 
them, how do you keep them? 

 What does the organization need 
 What does the member want 
 What if these 2 things don’t match 
 What if they don’t follow the rules – Time to clear the 

dead wood 
 My famous letter 

 What recognition or incentives do you provide 



Marketing and Public Relations 
 Can you be more than just an Ambulance Corps 
 Can you weather the storm 
 Can you be the “go to” organization on your 

community 
 Can you get others to do it for you 



Identity and Image 

 How do you want to be perceived 
 How do others see you 
 Is this the image you want 
 



Identity and Image  
 Do you drill 

 Where 
 With whom 
 Are the Hospitals involved 
 Do you participate in their drills 
 Do you use other groups involved 
 Do you include the media 
 KISMIF 



 Art of the Co-Sponsor  
 Can you get other people 

to pay for your events 
 Can you provide stand-

by service at their events 
 Can you get them to put 

your name on it 

 We were able to have our 
Co-sponsor purchase 
these.  We ran the 
education and we both 
go the credit 



Do you have a “THING” 
 

 DWI awareness 
 Poison control 
 Bike safety 
 Concussions awareness 
 Blood Drives 
 CPR/First Aid 
 All of the above 

 Did you chose your outreach to also work towards 
recruitment? 

 



Do you have a “THING” 
 

 A sample of free or low cost information or ideas 
available for your public education campaign 
 























Alcohol Prevention 







So what about the Synergy 
 Are you prepared to recruit any time you are not 

involved in direct patient care  
 If you have extra people at the scene are they doing 

public relations 
 Have you built up the relationship with Community 

Leaders – Area Hospitals – Local Media – Other 
Agencies -  that will help weather the (minor) storm 
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