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Richard Huff 

n Former Chief, Atlantic Highlands First Aid & 
Safety Squad 

n EMT-B, NREMT-B 

n NJ EMS Task Force 

n NVFC/EMS R Division, Director-at-Large 

n Journalist 

n Public relations executive 
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Today’s class 

n What is social media 

n How you can use it in a crisis 

n Why you must be in it 
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When bombs went off 
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When the ground moved 
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Social media in action 
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Great tool, can cause problems 
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What’s your story? 

n How are your organizations using 
social media now? 

n Are you comfortable? 

n Have you had any problems? 

n Are you prepared for storms, 
crisis, etc? 

By (c)Richard Huff - @RichmHuff - Pulse Check 2014 



+
Social Media is a must 
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When Disaster Hits 
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Shoot first, call later 
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Seriously, though 

n Why? n Save lives 

n Reach a larger 
group of people 

n Correct information 

n Transparency 

n Reduce 911 calls 
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Social media is critical 

n Hurricane Irene 

n Virginia 
Earthquake 

n Superstorm Sandy 

n Boston Marathon 
Bombings 
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Warning! Danger! 
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Back to our program 
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Twitter growth 

n 255 million monthly active users 

n 500 million Tweets are sent per day 

n 78% of Twitter active users are on 
mobile 

By (c)Richard Huff - @RichmHuff - Pulse Check 2014 



+
Your constituents expect it 

n Red Cross Study 
– 80% said 
responders 
should monitor 
social media and 
respond. 
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@FDNY - Sandy 
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Anyone with a phone can report 
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Circus accident 
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Tweet with an image 
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Breaking news 
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Incident follow up 
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Tweet with a link 
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Numbers, more numbers 

n Virginia Earthquake 
– 5,500 Tweets per 
second 

n Sandy – 20 Million 
tweets before, during 
and after the storm 

n Media/Consumers 
learn at the same 
time 

The image cannot be displayed. Your computer may not have enough memory to open the image, or the image may have been corrupted. Restart your 
computer, and then open the file again. If the red x still appears, you may have to delete the image and then insert it again.
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Tackle social media like a disaster 

Social 
Chief 

Logistics Operations Finance Planning 
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Creating a team and a framework 

n Talk or touch? 

n Have a rapid response 
plan 

n Incorporate volunteers 

n Establish ahead of time 
who does each job 

n Have back-ups 
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Be prepared 

n You must have a social 
media plan 

n Brainstorm for the 
worst 

n Create mock scenarios 

n Drill, drill, drill 
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Don’t believe me? 
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What is a crisis? 
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Or this? 
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Direct to consumers 
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Crisis triage 

n Immediately size 
up the crisis. 

n How big? 

n How critical? 

n How big can it 
get? 
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Develop a core message 

n What do people 
need to know? 

n What do they want 
them to know? 

n What message do 
we need to send? 

n How do we want 
them to behave? 
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@VolunteerIowa 

By (c)Richard Huff - @RichmHuff - Pulse Check 2014 



+
Turn Around, Don’t Drown 
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Create event specific #s 

n Hashtags help Twitter users follow topics. 

n Create one ahead of time and let followers 
know that’s what they should follow. See if 
the state has created a universal #. 

n #Sandy, #BostonMarathon, #CTEMSEXPO 
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Take control of the hashtag 
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Getting key information out 
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Boston EMS 

By (c)Richard Huff - @RichmHuff - Pulse Check 2014 



+
Boston Marathon Bombings 
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@CFDMedia 
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A Force multiplier 
@FEMA  320,000+ 
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Force Multiplier – 79 RTs 
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Media outreach 

By (c)Richard Huff - @RichmHuff - Pulse Check 2014 



+
Update residents on real info 
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Before the disaster hits 

n Engage 

n Entertain 

n Inform 

n Build a 
community 

n Build a brand 
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Not just disasters 

n Information on 
classes 

n When Santa will 
visit 

n Parade times 

n Health tips 

n Safety tips 
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Getting started 

n Team members 

n Voice 

n Getting the word 
out 

n Set simple goals 

n Support the 
programs 
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Create accounts 

n Call them “official” 
accounts 

n Include disclaimers in 
terms of times checked 
or not 

n Include to call 911 for 
true emergencies 

n Include links to other 
social media   
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@CFDMedia 
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Montclair EMS 
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Houston OEMS 
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Houston OEMS 
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@BostonFire 
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Updates on routine information 
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Tinton Falls OEMS 
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Become a source of info 

n Stream of 
information 

n FEMA, DHS, CDC 

n Key Dates, 
October, 
Christmas, 
Holidays 
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Pass along relevant stories 
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@BostonPolice 
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Prepare for storms, events 

n While it’s too early 
to know the full 
impact of the 
storm, it’s never a 
bad time to make 
sure you are 
prepared. 

n Create pre-
planned 
messages for 
before and after 
the event 
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Set up templates 

n Before the storm 
hits, take a 
moment to 
secure any items 
around your 
home that could 
be damaged by 
wind. 

n Please stay 
tuned to local 
radio, TV and 
trusted social 
media sources 
for more 
information. 
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Twitter Alerts 
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During disaster 

n  Stay in contact with OEM/
IC 

n  Speak with consistent 
messages 

n  Retweet trusted information 

n  Monitor, monitor, monitor 

n  Be prepared for Tweets to 
be used by media 

n  Correct bad info 

By (c)Richard Huff - @RichmHuff - Pulse Check 2014 



+
Seek Situational Information 

n Please tell us 
what’s 
happening in 
your 
neighborhood 
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Reaching out 
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@AHFIRSTAID 
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@AHFIRSTAID 
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Benefits of social media 

n Real-time situational reports from the 
field 

n Good for business – outreach 

n Builds trust in the organization 

n May save a life 

n Can help stop rumors 

n Direct connection to media 
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Flickr 
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YouTube 
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Facebook 
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Instagram 

n 1 billion photos 
already uploaded 

n 5 million daily 
uploads 

n Short videos 
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Remain Active 

n Before 

n During 

n After 
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Monitor, monitor, monitor - react 

n Red Cross monitoring 
center 

n NASCAR 

n Every OEM 

n Every Organization 
should have one 

n Volunteers 
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Hootsuite 
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What not to be 
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Pitfalls 

n How many 
have social 
media 
policies? 

n http://
socialmediago
vernance.com/
policies.php 
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Create a policy 

n Be transparent 

n Think twice before posting 

n No inappropriate pictures 

n No organization details 

n Create something of value 

n Not while in rig 
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It’s all fun and games until someone 
gets hurt 
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Correcting media info 
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Fluid and dynamic 
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This …becomes this 
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NYPD 
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Oh no 
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Plan of attack 
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n  Create a team 

n  Create the messages 

n  Test the system 

n  Get inspired by what others 
do 

n  Learn from other’s mistakes 

n  Experiment 
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Questions? 

n Richardmhuff@gmail.com 

n www.facebook.com/richardmhuff 

n @richmhuff 
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