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UTICA 

— 

If the city can’t prove a need for its ambulance service, it could mean the elimination of a revenue source that has 

generated an average annual profit of about $540,000. 

 
Such a loss would be devastating to what already is looking like a challenging budget the city is putting together, Utica 

Councilwoman Lorraine Arcuri, D-at-large, said. 

 
Arcuri’s evaluation came as a state board considers an application from the city that would allow it to continue to respond to 

medical emergencies or return to a system where private ambulances are called. 

 
Even taking into account costs such as equipment, training and the replacement overtime and stipends firefighters receive for 

working on the ambulances, the service has still resulted in a net profit, Arcuri said. 

 
The profit has totaled more than $2 million since the service started in 2005, according to city records. 

 
“And that is nothing we can walk away from,” Arcuri said. “Not in these tough times.” 

 
About 200 people on both sides of the issue gathered at a public hearing Tuesday night at the Radisson Hotel-Utica Centre. It was 

part of a process the city must go through in order to receive certification to continue operating its service. A final vote on the issue 

is set for next month. 

 
Officials from Kunkel Ambulance Service, the primary private ambulance company in the city, have opposed Utica’s operation from 

the beginning. 

 
“There’s no need – there never was, and there still isn’t,” said Jack T. Kunkel, director of operations for Kunkel Ambulance Service. 

“Revenue doesn’t show a need.” 

 
Utica Mayor David Roefaro said the city’s service is about more than just revenue. The city has top-quality service, availability, 

equipment and response time, Roefaro said. 

 
The city’s response time ranges from 4 minutes and 13 seconds to 4 minutes and 22 seconds – compared to a national average of 

8 minutes, according to a news release from the mayor.  

Kunkel’s Web site lists the company’s response time as 4 minutes – compared to what the site says is a national average of 9 

minutes. 

 
Showing the need 
 
Utica has 47 firefighters trained as paramedics and about 50 other firefighters trained as emergency medical technicians, Fire Chief 

Russell Brooks said. 
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The number of emergency medical calls the Utica ambulances respond to has increased each year – from 6,104 calls in 2005 to 

7,956 calls in 2008, according to fire department records. 

 
Brooks said the Utica ambulance service allows the victim to stay with one responder straight through the process instead of being 

passed off to someone from Kunkel or another service. 

 
There also have been times when all city and Kunkel ambulances were in use at the same time, and the city had to call in outside 

help, Brooks said. 

 
Utica owns four ambulances and keeps three in service at a time, Brooks said. One of the city’s ambulances has equipment unique 

to the area – a bariatric lift that can handle up to 1,600 pounds, he said. 

 
The competition 
 
Kunkel said his service has 10 ambulances – two more than it had when the city operation started. 

 
But revenue and the number of employees has decreased since the city service started, Kunkel said.  

 
The service’s calls per month decreased from 1,600 to 2,000 calls before to 1,000 to 1,200 calls now, he said, but he wouldn’t 

release further specifics of changes in revenue, the number of employees or total calls per year. 

 
When residents call 911, they can request Kunkel be sent. Otherwise, a city ambulance is dispatched, unless they all are in use. 

 
The city used to respond to almost all of the calls and go through many of the same costs, while allowing Kunkel or another 

ambulance service to make the revenue, Utica Comptroller Michael Cerminaro said. 

 
“This is the first and only substantial new revenue the city of Utica has had in years,” Cerminaro said.
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